April Ops Chief Meeting - Ft. Belvoir
Thursday, April 8, 1999

Presentation and Opening Remarks by Ms. Jill Pettibone

The Critique Sheets from the February 21 - 26, 1999 Group Leaders Conference has been consolidated.
The info letter concerning the feedback will be given to the field in the near future. Generally, the feedback was
good.

The NASA 1G conducted a review recently at DCMC Boeing, Hunting Beach, CA. The NASA IG report
included a finding that the DCMC EV Monitor did not have the mandatory classes (BCF 102 & BCF 203) cited in
the One Book. Currently, DCMDW has no training quotas for these EV classes. A CBT in for BCF 102 is
scheduled to be released in July of this year. DCMDW is preparing a package requesting EV Training.

The Training Executive Steering Committee is addressing the Matrix Certification Group which is being led
by Ms. Marialane Schultz from the Business Group. They are looking at the broad workforce and developing a
program for the next Millennium. Will be looking for input from a Joint Steering Group made up of personnel
from DCMC-O/DCMC-B/Districts.

SPI Executive Council covered two areas.

1. The process of "Determination of Commercial Items™ and certain inefficiencies identified by industry.
A DaD IPT has been tasked to do research.

2. Supplier Alliances. Can DoD use these, which are common in the commercial market place?
Looking at strategy approaches from SPI to CMI to Supplier Alliances.

Action Item Review, Mrs. Izzie Mooney

Action Items Closed as of the March Ops Chief Meeting:
OP0057-September (1998) Action #10
OP0059-September (1998) Action #12
OP0062-September (1998) Action #15
OPO0077-December (1998) Action #1

OP0085-January (1999) Action #6

OP0091-March (1999) Action #6

Action Items Open as of the March Ops Chief Meeting:
OP0081-January (1999) Action #2

OP0084-January (1999) Action #5

OP0086-March (1999) Action #1

OP0087-March (1999) Action #2

OP0088-March (1999) Action #3

OP0089-March (1999) Action #4

OP0090- March (1999) Action #5

The following Actions are from the April Ops Chief Meeting:

April Action Item #1: Brief at the May Ops Chief Meeting. Representatives from a CAO/ District/ HQ
will brief their roles in process analysis. Canceling Funds will be used as the issue. DCMC-OA/ Ms. Patty
Tellez

April Action Item #2: Brief at the May Ops Chief Meeting. Engineering Plan that is concurrent with
training and the One Book. DCMC-OB/Mr. R. Pillai/Mr. Mike Ferraro

April Action Item #3: Brief at the May Ops Chief Meeting. Mr. Joe Maloney/DCMC-OB/DLSC-LLD to
brief on what he plans to present to the Defense Packaging Policy Group (DPPG).

April Action Item #4: Brief at the May Ops Chief Meeting. Mr. Steve Spiker/ DCMDW to brief Final
Recommendations on Packaging PAT. Run PLAS hours for packaging. How many hours does Packaging
people accumulate.

April Action Item #5: Ms. Jill Pettibone to discuss with DARPA including DCAA in the round table
discussions in May between DCMC and DARPA.




April Action Item #6: DCMC-OA to send Mr. Bob DiMucci a copy of the OT guide book.

Topics Covered During the April Ops Chief Meeting:

1.

2.
3.
4.

5.
6.
7.

Presentation/Discussion of Process Manager's Roles in Managing Performance; DCMC-O/ Mr. Bob
Schmitt

Negotiation process: Performance Contract Production/ DCMC-OC/ Mr. Richard Horne
"Redefining the Engineering Role” DCMC-OB/ Mr. R. Pillai and Mr. Mike Ferraro

Enterprise Resources Planning (ERP) (DCMC/DCAA Study Group); DCMC-OC/ Ms. Stephanie
Strohbeck

EVMS Assessment Review; DCMC-OC/ Mr. Bill Gibson

The Packaging PAT to Brief their results; DCMDW/ Mr. Steve Spiker

DCAA Initiatives; DCAA HQ/ Mr. Bob DiMucci

Open Actions closed at the April Ops Chief Meeting:

OPO0090- March (1999) Action #5

Tentative Topics for the May Meeting

1.

2.

3.

4.

5.

6.
7.

Representatives from a CAO/ District/ HQ will brief their roles in the process analysis. Canceling
Funds will be used as the issue. DCMC-OA/ Ms. Patty Tellez

Engineering Plan that is concurrent with training and the One Book. DCMC-OB/Mr. R. Pillai/Mr. Mike
Ferraro

Mr. Joe Maloney/DCMC-OB/ DLSC-LLD to brief on what he plans to present to the Defense Packaging
Policy Group (DPPG).

Mr. Steve Spiker/DCMDW to brief Final Recommendations on Packaging PAT. Run PLAS hours for
packaging. How many hours accumulated by Packaging people.

End-To-End Process; DCMDI-RP/ Mr. Mike Williams/ Lt. Col. Paul Yandik

ODO Training Results at DCMC Atlanta; DCMC-OA/ Ms. Vivian Hill

The Small Dollar Contracts PAT to Brief Their Results; DCMC-OB/ LtCol Osborn/ Ms. Vivian Hill

Future Ops Chief Meeting Schedule

13 May 99, Ft. Belvoir
17 June 99, Ft. Belvoir
28-29 July 99, DCMC Cleveland
19 Aug 99, Ft. Belvoir

//signed//
Ms. Jill Pettibone



List of Attendees:

NAME COMMAND PHONE EMAIL

Jill Pettibone DCMC-O 703-767-2411 Jill_pettibone@hg.dla.mil

Bob Schmitt DCMC-0O 703-767-2412 Robert Schmitt@hq.dla.mil
Syd Pope DCMC-OI 70-767-3380 Sydney Pope@hg.dla.mil

R. Pillai DCMC-0OB 703-767-8264 R Pillai@hg.dla.mil

Wayne Easter DCMD-0G 703-767-2367 Wayne Easter@hg.dla.mil
Molly Marshall DCMDE-O 617-753-4093 Emarshall@dcmde.dla.mil
Richard Horne DCMC-0C 703-767-2359 Richard Horne@hg.dla.mil
Brian Reilly DCMDW-00 310-900-6543 Breilly@whqg.dcmdw.dla.mil
Bob Kennedy DCMC-0OC 703-767-3382 Robert Kennedy@haq.dla.mil
Cynthia Brice DCMDI-OA 703-767-3437 Monnah Brice@ha.dla.mil

Col. Ronald Dabrowski | DCMC-A 703-767-7400 Ronald Dabrowski@hg.dla.mil
Dave Ricci DCMC-0OA 703-767-3376 Dave Ricci@hg.dla.mil

Bill Gibson DCMC-0OC 703-767-3368 William _Gibson@hg.dla.mil
Frank Guerrero DLSC-LDD 703-767-3511 Franklin Guerrero@hg.dla.mil
Stephanie Strohbeck DCMC-0OC 703-767-3445 Stephanie Strohbeck@hg.dla.mil
Mike Weisz DCAA-P 703-767-3251 Mweisz@hgl.dcaa.mil

Garey R. Heumphreus | DLSC-LDD 703-767-1478 Garey Heumphreus@hg.dla.mil
Norris J. Nereng DCMDI-O 703-767-2481 Norris nereng@hg.dla.mil
Steve Spiker DCMDW-GSO 619-495-7650 Sspiker@swest.dcmdw.dla.mil
Robert DiMucci DCAA HQ 703-767-3282 Pp@hqgl.dcaa.mil

Izzie Mooney DCMDE-OOF 617-753-3633 Imooney@dcmde.dla.mil




